0-1 HR Industry
Interview SaaS Product




New Product Development in 6 parts

Product
Opportunity Discovery Design

Market Road Versioning
Discovery mapping



Opportunity

Consulting firm built an
internal product to manage
head-hunter interviews.

Customers wanted to use it.



The Transition

Consulting Firm’s Service New Saa$S Product

‘;’ Sell to: Executive team 9 Sell to: 7?7?77

Contract: 3-6 months Subscriptions

\‘ Pricing: ??7?

k‘ Pricing: S50k-250k



Why Now?

In 2020 the world changed
just a little bit.

 Companies measured
employee diversity

* Inequities were exposed

* Interview software (to
minimize bias) seemed like
a solution




Obstacles

1. We have no software

2. We have customers to serve now

3. Need new GTM plan




Product Team

VP Product

SME — Use customer
journey to improve hiring
process

Me

CEO

N

Product
Owner

Off-Shore
Engineering
Team



Market Discovery

l Product
Positioning
.,




Voice & Branding

A friendly & serious guide
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JTBD

e What is the interviewer concerned about?

 What is the buyer concerned about?

* What are they hiring our software to do for

them?
e Saling e

Nigmatch § Tonure
- Rawe of wemparson

Plus: Framework for Product Marketing




Persona

Hiring Henry/Henrietta

Responsible for 5-25 hires per year
Has management duties

Hiring is not his/her whole job
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Product Discovery .

Product Values Workflow

Data Strategy




What do we

value?




Real world user tasks
(Bucketing)

Interviewing is a process with
a potentially universal
workflow.

Is this an administrative
workflow product?




An epiphany!

This is a survey science
problem.

Every interviewer can’t know
which questions will best
uncover desired skills.




Super Magic
Secret Sauce

Can we treat an interview
like a validated survey?




Storyboarding
(UX workflow)

* Define the drivers of the process
* Detail the data capture

* Brainstorm the possible features
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Use case for validated interviews

* Huge volume hires between
100-5000 per year for the
same role

* Little to no variably of role
across regions or locations

e Single round interview
proctored by recruiter is ideal




Use case for interview process management

Manager-led interviewing

Unique roles

Multiple interview rounds

Multiple interviewers

Distributed decision-making




Data Strategy

lﬂ-k.ﬂl\w Bui lder
{sz Quashons Qoo inteat | e

Pocrs
Qusronbaaks D | GUegren ae\& ) O

\acon be Cathm o WA
" Lies o win.

| 4 Py T‘( E’ah\dmw Bale = feaeRw & posikue *Easily d”.\*eé,"

3 1 1 0w
T+ | '
(I ' fvibde Bade —  adeenhuar ) nfblesand, @ usiont

.“.‘[‘\{F: of rouw~d

LT Ale ot Roweh [0
. C.Cundmdhate X >
Uit G ot ‘\
3] o e | @ | ©
2y HeaR T Suphn T [ Pubacal™ A
HERe | \ o ) T4 ’
- \ LA

e

a. g\:'?’:‘&:':\uj"ndo | \ fa \
ki gl goshiny ] ‘ | T |
b o i Msgsw - g : 4\51/\ &7 0w &w) S QR,\,S
| !
H, Specibic osinrch. | s\
- Cortas quashioas Skl Badk — Poblem wver ) leaderSuip, Cusbmer s

b. Cevimia Cardudaly

Jbb/&k BML = Mareser, Soﬁk)wv\bmb-

S. Qu.l.y\'\& NS )
G [. /




Roadmapping

10




(RICE)

Reach

Impact

Confidence

Effort
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Prioritization
(Value/Effort)

* Effort measured by sprint counts

* We used perceived value and
pricing impact
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Backlog

* Click-up — Backlog
* Excel - Requirements

* Zen Tau (like Jira) - Sprints




Design Phase

Information

User Flow architecture

User

Experimentation Wireframes




Wireframes — dashboards

Empty state Data populated
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Welcome, Nina Baliga

Upcoming Interviews Training See more > Highlights

Resume Interview ¢ ; -
UX / Ul Product Designer Understand Your Bias & Use Curiosity

Develop & Use Empathy

1 INTERVIEWS CONDUCTED

0O,
OF QUESTIONS ASKED
Develop a Better Hiring & Interview Process O /°

Build a Better Job Description
(09% oF CANDIDATES RECOMMENDED

Completed Interviews Q Search by keyword Job Openings Showing: All ~

CANDIDATE INTERVIEWS ACTIVE

NAME JOB OPENING OVERALL REMAINING CANDIDATES

Jocqueline (Jo Project Account Managem...

Candidate results
View results OPEN 1 week

Jo) Johnson Coordinator

Business Develop... TE
i andidate resu
Mot Pl’OJeCt View results OPEN 1 month
Mackowiak Coordinator

Project Coordinator
Project OPEN 1 month

Abigail Silin g View results
Coordinator

Candidate results

Chelsea Project
View results
O'Toole Coordinator

Sr. Business
Scott Rencher View results
Development




% 3 Round Example Interv... 4days  Product Candidates (0)

Scorecard Interviewer

Round 1 Screen Template /' Interview I1A /'

T Round 2 Deep-Dive Template © Interviewer

Q: What Is something that you think you'd need to learn quickly to do a good Job In this role?

Builder
Q: What questions do you have for me?

-
-

| Q: Explain to me how to [fill In a skill iImportant for this Job] as though I'm 7 years old.
|

Reports
eports Q: Can you tell me about your relevant career experience so far?

o
-l
Q: When your team asks for your opinion, how do you know you are giving good advice?
Admin

Q: What do you think good collaboration looks Lke In this role?

Context

Let the candidate know who they will be expected to collaborate with such as peers, other teams, external stakeholders.
Clarifying Questions
1. What can happen if there is poor collaboration in this environment?
Indicators

« Shows an understanding of their role's purpose in the organization.
«  Seems willing and able to interact with people on different teams.

Question Tags

Teamwork Cross-functional teams chain of custody communication




Versioning

C )
Timeline MVP

3C Cards

Transitions to
future versions

- )

Prototyping




Not like this....




3Cs of Agile

e Card — User story

e Conversation — Summary of
all the stakeholders’ inputs

 Confirmation — Definition of
done

Card 1: As a Hiring manager, | want to be able to quickly set
up an interview so that I’'m not tempted to “wing it.”

Conversations:

It takes about 10 hours for HM to plan interview by hand.
Feedback from peers/team extends the time.

Confirmation:

A hiring manager can set up a simple interview in 10
minutes and a complex interview in 3 hours.
A hiring manager can easily request feedback from peers.
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Prototyping a question selector

F
1
=g | lob Type ” ; 5= o
2 . — vt = 57 || jobtag =
3 Any A Active Listening  ¥= 57 | | Adaptability = 57 Administration  ¥= N7 Communicat...¥= 7 Creativity = [ - ]
—_— (blank) £
=8 || gusiness/Admini [ iblank) ) | (blank) | (blank) Lip1rk) ) EED ]
B m—" naopra ) - conmunicaion | | |Gty [ Chomatontesert |
0 | | cemifiza/ticense. [ Active Listening ] aptability [ Administration ] ["Call Center Represent.. h °
B o S [his proto € alloOws Uus 10 use
— ["Dev0ps Engineer"]
2 Corporate | Gene it inki i= o Customer Service %= 7 | | Innovation 7= ) | Intemersanal.. 7= 52 Leadership
9| P Critical Thinking  ¥= = = _— . ["Full Stack Developer”] . .
B0 | customerserce || [ian )| || | e | [ rreeienen skills as search terms to find the
" ; i Int: 15l i
| | Heattncare o T | Customer Service | || [Innavation | [ Interpersona | teadership | ["Technical Suppart’]
'EY | | IT/Engineering | [edit template] | H h H
n ([ = ) right questions 1or a new
15 | Managamjnt Organization ¥= 57 Problem Solving  ¥= 57 | | Public = v Time Manag... ¥= 57 Teamwork =W are g
1 Marketing/Conte... -
e IR —— [ibtank) )| | CEiEE || Gtk /|| i | | | [Blank) || : H
17 er Unskilled L.. — - : : s -
=50 o [ Organization ] [ Problem Solving ] [ Public Speaking ] [ e ] [ Teamwork ] ["Client Suc I n te rvl eW.
o a E-S - ["Client Succe:
Service/Hospitality ["Cloud Operatior P
["Consultant” .
Each question a llows an
= Customer...
. .
interviewer to probe for
R ["Diversity Officer"
["Grant administrator"] 0 .
question_id - | Question - = m
=1144 How do you explain technical challenges to non-technical stakeholders? arketing eVI e n Ce O O n e O r O re S I S []
=1151 Describe your working relatienship with your previous product manager. ["Mobile develop
=1152 Have you ever worked in a cross-functional environment? ["People Operations”
=1153 How did you coordinate work with co-workers in other departments at your last job? e e —
=1219 Describe your working relationship with your previous product manager. ["Recruiter”]
=1221 How do you explain technical challenges to non-technical stakeholders? ["Retail","Manager
= 1356 ‘What is a potential solution for a teammate who submits poorly written code? P .
= 1365 When do you ask for help on a project? ['software
21376 How do you select the technology for your project? ["Speaker”
= 1378 Describe how you might conduct a code review of a team members code. ["Startup’l




Prototyping Indicators (answers

4, ‘ (| L|M|N[oO|P|O|R

W Facet 4= 77 | Activelistening 7= 7 | Adaptability = B g= 5/ | Communic... ¥= Creativity = %

Fll  Andriod Interface ~ l Active Listening ] ~ [Adaptabilltv l ~ l inistrati ] ~ [Communicati... l ~ Creativity ~

B droid Interface [ (blank) | | (blank) | [ (blank) | (blank) {blank)

5 v v v v v

B M M4

6] — —— — e o - - = =

= CitialThikng 9= 7 | outomersenvice 32 V7 | inowation %= 7 | merperso.. 3= T |[teadershin 7= Each answer a candidate gives

& [ —— Critical Thinking .. {c;stojersemce }n [ Innovation | ~ | [interpersona... | ~ || [Leadership ~ . . .
EEE— | [ . | | e v can indicate that the candidate

reness - —— = || publicspeaki = <
%= 57 || ProblemSalving 7= ° ublicspeaking 7=

— = N P
= = 5 Teamwork %= Time manage... 7= |

gasie Office skils blank A Problem Solving ~ [PublicSpeaking l" [Teamwork ]" [TimeManagementl" 1Fi
| | S— | E— | E— | E— does or does not have a specific

.
Change Management S kl | |
[]

11 Cloud Computing

— —
Organization =

2 B - " v— o -
e i e - Aversgeofld | ndictortype 3= | ag = %
L& andidate willing to lead by a new approach. - T .
14 SRl Is willing to lead under uncertainty. 272 Ag Consulting ~ I h IS rotot e a I IOWS u S tO
REN Ccommunication Candidate is open to aligning with a new set of values. 273 General

16 - " Evidence of leading through unpredictable conditions well. 324 Natural Reactions
pww  Compose
17 B This candidate is satisfied with the quality of their leadership. 400 _

] Concerned This candidate is able to show their playful side with their team. 414 CERNE=S Recruiter S e e C a l I S We rS a e

BBl | confident Can lead a team to make products pleasing to the eye. 274 Ability Software Develop...
20 Is able to lead a team of creative talent. 275 P— . . L4 .
I | Confronting N N N . . Extraversion Any
21 i Candidate is able to inspire their team to feel wonderment. 276 v
.
EEl  Content creation Candidate is aware of how their emotions affects their team. 278 Job Knowledge call Center
Candidate encourages their team to uncover novel solutions. 281
Continuous Integra... & . Knowledge E
= Can lead a team to produce original content. 282 v w
Continuous Learning 'When leading in uncertainty, they lead with curiosity. 284
Cooperation Is open to listening to new perspectives from their team. 286
Can respectfully challenge their team to encourage excellent work. 287
Coss Functiona This leader seems to be engaged in theirwork. 406
Cost conscious This is a memorably flamboyant leader. 412

Candidate shows originality in their approach to leadership 413
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Temple
(Service Dog in Training)

Joe, Emma, and Gary




Q&A Reminder Slide

. . Versionin
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