
0-1 HR Industry 
Interview SaaS Product



New Product Development in 6 parts

Opportunity

Market 
Discovery

Product 
Discovery

Road 
mapping

Design

Versioning



Opportunity

Consulting firm built an 
internal product to manage 
head-hunter interviews. 

Customers wanted to use it.



The Transition

Consulting Firm’s Service

Sell to: Executive team

Contract: 3-6 months

Pricing: $50k-250k

New SaaS Product

Sell to:   ????

Subscriptions

Pricing:   ???



Why Now?

In 2020 the world changed 
just a little bit. 

• Companies measured 
employee diversity

• Inequities were exposed

• Interview software (to 
minimize bias) seemed like 
a solution



Obstacles

1. We have no software

2. We have customers to serve now

3. Need new GTM plan



Product Team CEO

Product 
Owner

Off-Shore 
Engineering 

Team
Me

VP Product 

SME – Use customer 
journey to improve hiring 

process

HiPPO



Market Discovery

JTBD Persona(s)

Sales Model Brand

Product 
Positioning



Voice & Branding



JTBD

• What is the interviewer concerned about?

• What is the buyer concerned about?

• What are they hiring our software to do for 
them?

Plus: Framework for Product Marketing



Persona

Hiring Henry/Henrietta

Responsible for 5-25 hires per year

Has management duties

Hiring is not his/her whole job



Sales Model



Product Discovery

Product Values Workflow

Scope Data Strategy

Secret 
Sauce



What do we 
value?



Real world user tasks
(Bucketing)

Interviewing is a process with 
a potentially universal 
workflow.

Is this an administrative 
workflow product? 



An epiphany!

This is a survey science 
problem.

Every interviewer can’t know 
which questions will best 
uncover desired skills.



Super Magic 
Secret Sauce
Can we treat an interview 
like a validated survey?



Storyboarding 
(UX workflow)

• Define the drivers of the process

• Detail the data capture

• Brainstorm the possible features



Use case for validated interviews

• Huge volume hires between 
100-5000 per year for the 
same role

• Little to no variably of role 
across regions or locations

• Single round interview 
proctored by recruiter is ideal



Use case for interview process management

• Manager-led interviewing

• Unique roles

• Multiple interview rounds

• Multiple interviewers

• Distributed decision-making



Data Strategy



Roadmapping

Value/Effort RICE

Backlog Sprints

Prioritization



Prioritization
(RICE)
Reach

Impact

Confidence

Effort



Prioritization
(Value/Effort)

• Effort measured by sprint counts

• We used perceived value and 
pricing impact



Backlog
• Click-up – Backlog

• Excel - Requirements

• Zen Tau (like Jira) - Sprints



Design Phase

User Flow
Information 
architecture

Experimentation Wireframes

User 
Interface



Wireframes – dashboards

Empty state Data populated







Versioning 

Timeline MVP

Prototyping
Transitions to 

future versions

3C Cards





3Cs of Agile
Card 1: As a Hiring manager, I want to be able to quickly set 
up an interview so that I’m not tempted to “wing it.”

Conversations: 
• It takes about 10 hours for HM to plan interview by hand. 
• Feedback from peers/team extends the time.

Confirmation: 
• A hiring manager can set up a simple interview in 10 

minutes and a complex interview in 3 hours.
• A hiring manager can easily request feedback from peers.



Version 2 Planning – 18-month roadmap 



Prototyping a question selector

This prototype allows us to use 
skills as search terms to find the 
right questions for a new 
interview. 

Each question allows an 
interviewer to probe for 
evidence of one or more skills. 



Prototyping Indicators (answers)

Each answer a candidate gives 
can indicate that the candidate 
does or does not have a specific 
skill. 

This prototype allows us to 
select answers that the 
interviewer can listen for.



Documenting what changes for whom and when 

Versioning User States



Temple
(Service Dog in Training)

Joe, Emma, and Gary
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